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DR NICKEY IYAMBO
PATRON of LifeLine/ChildLine Namibia

Message delivered to the 2016 Annual General Meeting
Patron’s Remarks on The Occasion of
The Annual General Meeting of Lifeline/Childline Namibia 20 April 2017

Mr. Webster Gonzo: Board Chairperson of LifeLine/ChildLine, Namibia
Mr. Hafeni Katamba: Interim National Director,
Other Board Members,
All Staff,
Valuable Volunteers and Supporters of LifeLine/ChildLine Namibia
Ladies and Gentlemen:

It gives me immense pleasure to present a few remarks at this 37th Annual General Meeting of this very
special organization.
For the past 27 years of independence, Namibian government has created a conducive environment for
government line ministries and civil society organizations to work collaboratively to deliver social
welfare services to affected communities. As an example, I am reliably informed that Life Line/Child
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Line is one of the civil society organizations that is benefiting from the outsourcing strategy by being a
strong partner of Ministry of gender and child welfare.
Using the outsourcing model, Life Line/Child Line Namibia was able to enter into an MOU with
Ministry of Gender and Child welfare in order to implement the young woman and girls initiatives with
the help of funding from the Global fund. This is indeed commendable.
Director of proceedings,
It is through the outsourcing model that Life Line/Child Line is contributing indirectly towards the
Harambe Prosperity Plan by making the lives of children and women safer, to equip children and families
with better coping and prevention mechanisms, to help men to re-think harmful gender norms in order
to be better partners and fathers and to assist young people to have healthier relationships and avoid HIV
infection.
Ladies and Gentlemen,
For those who have experienced harm or trauma in their lives, LifeLine/ChildLine ensures that their
doors are always open for help in counseling, case management and assisted referral services.
Organizations like Life Line/Child Line need and deserve our support for this difficult work and I ask
our development partners, Government line ministries and the private sector to find the means to ensure
their work can continue for as long as it is needed and in the case of Namibia the work of Life Line/Child
Line is very much needed indeed.
Once again thank you to all the staff of Life Line/Child Line and especially the valuable volunteers and
supporters of Life Line/Child Line Namibia.

Your valuable work is commendable and much

appreciated!
I thank you.
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ADDRESS BY WEBSTER GONZO
CHAIRPERSON: LIFELEINE/CHILDLINE NAMIBIA
ON THE OCCASION OF THE 37TH ANNUAL GENERAL MEETING
45 BISMARCK STREET, WINDHOEK
20TH April 2017

Our beloved Patron, Honourable Dr Nicky Iyambo, Vice President of the Republic of Namibia, past
Chairpersons and Board Members of LifeLine/ChildLine Namibia here present,
the present Board, Management and staff of our wonderful organization.
Volunteers and partners of LifeLine/ ChildLine Namibia here present, to one and to all,
welcome to your AGM.
It is indeed a pleasure and a privilege to stand up here and address you after yet another momentous year
at LifeLine/ChildLine Namibia.
Hafeni will of course explain in more detail on our major achievements as an organisation, however,
you will hear that we continue to be recognized as one of the leading NGOs in the country, which has
been able to respond to changing needs and priorities through our various product offerings, whilst
remaining true to our origins.
Indeed we see ourselves as a relevant organization furiously focused on remaining the leading NGO in
providing excellent interventions for our diverse and multi cultural country that is Namibia.
For us as an organization, we believe our secret to success lies in our ability to innovate and stay current
to the needs of Namibia, our government and our people.
This year marks 37 strong years of excellent delivery by LifeLine /ChildLine Namibia.
We are confident enough as an organization to say that we have been around long enough to know the
signs of the times, indeed, if anything, we have stood the test of time!
Ladies and gentlemen I say all of the above because we have been through many valleys and troughs
but always prevailed.
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Many a time, we as a Board together with Management have sat in this very room and the horizon looked
bleak, but somehow we always came out of the dips stronger and better each time.
From the governance front, the followings are some of the notable achievements for 2015 – 2017
reporting period;
1. The leadership transition process: As you all know, our long-serving Director, Jane Shetyuwete
retired in 2015, and the board was able to manage the transition process.
2. The 2017-2020 strategic plan and organogram: the board

approved the strategic plan and

organogram paving way for transformation in terms of service delivery trajectory. After the AGM,
management will submit a detailed budget for 2017/2018 financial year highlighting the priority
initiatives to be carried out. Once submitted, the board will review and approve the budget, paving
the way for immediate implementation thereafter
3. Sustainability of the organization: Sustainability planning, of course, remains at the heart of the
Board’s governance role. To that intent, I am pleased to report that, in spite of an overall reduction
in donor funding in the country, LifeLine/ChildLine has been able to renew or secure new awards
during the reporting period. I am also reliably informed that the management has established a fund
raising committee whose aim is to mobilise much needed resources through proposal writing, sales,
promotions, rental facilities and donations. I truly commend management for the great initiative and
the board and our patron will continue to support you
In conclusion, I would therefore like thank my fellow Board members for their unwavering commitment
and support, the management team as firmly led by Hafeni katamba, the Interim National Director and
staff of LLCL, who continue to focus on excellence as they steer this organisation through stormy waters.
My thanks to the volunteers, who have always been and will continue to be the heartbeat of the
organisation.
Finally, our sincere gratitude goes to our donors and supporters for having continued confidence in us
to contribute to the positive change in Namibia.
To all of you, we as a family wish to thank you for your generous support, which as always we will
expect once again at this trying time. Thank you!
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Hafeni N Katamba
Interim National Director
Report to the Annual General Meeting

A Year of Transition
Organisational Progress
LL/CL has come a long year. And the year under review concede with our existence for 37 years since
the establishment of this formidable organization, focused on creating an enabling environment through
psychosocial support to children and communities at large. 2016/17 has been successful year, if not
challenging. Despite reduced donor funding, the organization managed to remain afloat. The year under
review have proven that LL/CL Namibia can indeed maintain and continue growing its strategic and
community impact goals, through strategic planning and carefully measured implementation of various
project added to our already existing projects.
Our key achievement for the 2016/17 FY is our ability to retain and maintain donor relations with BFTW,
Sonke, and USAID through Project Hope for the NARP Project. We as well managed to bring onboard
new funding, namely; Global Fund, B2Gold and RFF. This demonstrate the trust and faith that donors
have in our ability to implement and provide services to the Namibia nation, particularly, to a Namibian
child. In addition to this, LL/CL, managed to successfully go through a time of transition and changes
in its structures. It is no doubt that, this transition is the only path to sustainability which must be a key
concern for LL/CL.
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The chief organizational challenge of 2016/17 was to begin the transition from being a primarily one
donor program with small add-ons to be a multi-donor, multi-funding stream organisation while still
maintaining our many projects.
The challenges include that major organisational re-adjustment will mean an increased workload for
everyone. Much of this work has been and will continue to be administrative and there will have to be
an increased focus on correct allocation of time and resources and multiple new levels of reporting. The
programmatic challenges are similar in that there will need to be separation of programs and targets for
each donor and multiple monitoring and evaluation systems. There has been and will continue to be a
need for increased HR presence at community level.
However, there is are no challenge that cannot be defeated. LL/CL has overcame tough trials and
always emerge victorious . let me, therefore, use this opportunity to thank all our volunteers,
counselors and staff of LL/CL for your hardworking a dedication. Let ensure that the coming FY is a
success too.
Keep up the good work!
I thank you!
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LL/CL 2016/2017 ANNUAL REPORT

Introduction:
As a norm, at the end of every FY LL/CL document program’s achievements, challenges and learned
lesson moving forward in an annual report. The annual report is followed by the Annual General Meeting
(AGM) were members are updated on the progress made by LL/CL in that year. Its therefore against
that backdrop that this report aspires to narrates key programmatic achievement, challenges and way
forward of FY2016/17. For purpose of clarity, each program will be addressed separately.
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1.1.

Operations, Logistics and Fundraising and ChangeAgent [the Business wing of
LifeLine/ChildLine Namibia]
The Operations department is headed by the Operations Director, who among other functions, is
also responsible for coordinating fundraising initiatives with the support of the fund-raising
committee. In the year under review, this department made use of student IT interns from NUST
to assist with IT workloads. Business Wing continued to use associate facilitators.
During the 2016/17 the department managed to put in place assets control system and working
well. Assets control systems are a crucial tool that provide guidance and measures of ensure
effective use and maintenance of the organizational assets.
In Addition, this year saw LL/CL terminating contract with Paralellogram Technologies and LL/CL
now have full control over our IT system. As communicated in separate occasions, this contract
was less efficient and control of LL/CL IT system was limited.
On the Business Wing front, below is a table that indicate numbers of proposal sent, accepted in
the FY2016/17 as compared to previous fiscal years:
2014/2015

2015/2016

2016/2017

Numbers of Proposal Sent

8

63

37

Numbers of Proposal Approved

6

39

18

Approval Rate

75%

62%

48%

Figure 1: 2016/17 Proposals sent out, approved and approval rate

The major challenge faced by the department is the
financial and economic meltdown experienced in the
country, resulting in less proposals being approved by
institutions. As indicated by the table above, out of 37
proposals for training services sent in the 2016/17 FY,
only 18 were approved, compared to 39 approved out of
63 sent in the 2015/16 FY.
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1.2.

Counselling
Counseling is the core business of LL/CL. Headed by the Programme Manager, this department’s
core business is to provide psychosocial support in a form of counselling to, among others, OVCs,
victims of GBV, adolescents, young women and PLHIV. Counselling department is made up of
mixed cadres: social workers, full time counsellors, volunteers and student interns.

The department Plans to optimize database funded by UNICEF, UNODC and Global Fund at a
progressive stage. The database will optimally capture timely and complete data on counseling that
would enable the program to improve and deliver effective counseling services.

Figure 2: A counselor providing telephonic counseling

In the year being reported, LLCL has managed to provide a total number of 300 telephonic
counseling via its 116 and 106 GBV helpline, as indicated in the pie chart below:
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Total Calls Received on 106 and 116 helplines
6159

100075

116 Child HelpLine

106 GBV HelpLine

In addition to telephonic counseling, LL/CL managed to provide face-to-face counseling to about
246 people, and has received 195 SMSes. LL/CL

Counselling Services
300
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246
195

150
100
50

14

32

Volunteer/Staff

Radio Programmes
Produced

0

Walk Ins

SMS Line

As illustrated, LL/CL managed to provide the above services within the limits of funding and support
from different donors, namely: European Union through Positive Vibes, Global Fund through
MGECW, FNB Foundation, and USAID through Project Hope Namibia.
1.3 Child Protection
LL/CL services are centered around children, hence the child Protection department. The 2016/17 FY
witnessed additional two projects to the department. LL/CL received funding from B2Gold Namibia and
Global Fund Namibia. B2gold funding is meant provide and strengthen ECD services to children 3-6
years Otjiwarongo and Otavi in Otjozondupa Region, whilst, the global fund funding targets activities
aimed at addressing issues of sexual and reproductive health for adolescents and young women in
Omaheke, Kavango East and Kavango West Regions.
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The Child Protection department is headed by the Programme Manager: Child Protection, Key donors:
B2Gold, Roger Federer Foundation and Global Fund (sub for Ministry of Gender through the
outsourcing model referred to by our Patron). Activities in Khomas, Hardap, Omaheke, Otjozondjupa,
Kavango East and West. The department has developed excellent relationship with University of
Frankfurt for student interns.

Cumulative Progress on ECD Activities 2016-2017

Activities implemented in this programme are aimed at ensuring that children receive the best quality
early child development and preparedness for formal education. In the period under review, LL/CL has
provided parenting trainings to 1065 parents, and 92 ECD Centers were supported. Parenting trainings
are crucial to ensure that parents are equipped to provide positive upbringing of their children.
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The department’s challenge is the lack or inadequate compliance
by ECD centers to standard that will see them providing
standardized high quality ECD services to children. In addition,
some ECD centers are not fully opening to the programme as
they feel threatened that different parties are being involved in
their source of income.

Figure 3: Parenting training at a local venue

1.3.

Uitani ChildLine Radio
The 2016/17 FY saw LL/CL through its one advocacy tool for child rights,
Uitani Radio-maintained a coherent, accessible and vitally usefully databases
of contacts, sponsors, children and schools and their participation, contracts
with partner radios and records of all relationships.
Further, Uitani Radio continues to reach more children both as active listeners
and as participants in a variety of ways. The radio strived to distribute more

pre-recorded programs to local radios and received feedback indicate positive directions.
Challenge remains with tracking the number of listeners of radio programs as radio stations have this
in place.

1.4

Gender Department
This department is headed by Programme
Manager, assisted by two project coordinators and
CBFs. For the 2016/17, the Gender Department
was supported by BFTW and SONKE. In the
period under review, gender activities were
conducted in Ohangwena and Khomas Region.
Figure 4: Men Engage Training Session
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Among other activities, below is graph indicating MenEngage related activities conducted in the
2016/17:

As illustrated above, the Gender programme achieved to training about 67 organizations on GBV
and male engagement. On top of that, about 157 community members were also trained on GBV
and male engage.

Below is the progress reach in this FY by the BFTW project:

BFTW Progress data 2016-2017
277

# REFERALS DONE

737

# COUNSELING CASES CONDUCTED

24

# LL/CL VOLUNTEERS TRAINED ON FACILITATION

84

# MEN REACHED WITH GBV & ACCESS TO SERVICES INFO.

120

# COMMUNITY VOLUNTEERS TRAINED

246

# VOLUNTEERS AND COMM. LEADERS REACED

1508

# COMM. MEMBERS SENSITIZED
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The department plans to ensure that more activities related to advocacy and outreach are
conducted more, and effective platform (such as social media), to reach out to the mases are
utilized.
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1.5

HIV Testing Services (HTS)
HIV testing remains an entry point to all HIV care. Its only after an individual has tested for HIV
that they are provided with necessary care, depending on their HIV result. LLCL continues to
play its role in ensuring that communities are informed, counselled and tested for HIV. This
department is headed by Programme Manager with regional offices in Khomas, Ohangwena, and
Rundu. Activities are funded by USAID through Project Hope Namibia.
The 2016/17 fiscal year saw a change in the delivery of HIV testing in Ohangwena region,
changing from walk-in to 100% outreach testing. LLCL also managed to maintain the Newstart
Center in Rundu as a fixed testing site, to cater for mainly town residence.

In the FY2016/17, HTS has achieved to conduct HIV testing both walk-in and outreach. The
diagram below indicates numbers of people tested by LLCL, those that were tested positive and
those that were linked to access HIV treatment, care and support during this period under report.
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HTS as a programme experienced funding decrease over the years and significant reduction in
human resources. Ideally, through the current NARP, the programme will link all positive testing
clients to care, however, issues of long distances to services and repeat testing by client affects
the process of having a complete linkage to care.

1.6

Finance and Monitoring & Evaluation
These two programmes are cross-cutting pillars and are headed by a Finance Manager & M&E
Officer respectively. Both responsible for documenting, tracking, and driving decision making and
performance. The stability of these two systems, finance and M&E, benefits LLCL at an extreme
length and this demonstrated by a clean audit for the year ending 2016.

2.

Stakeholder Engagement

LLCL is continues to engage in working with and through the Child Rights Network, Men Engage
Network and the Parenting Network. These enable greater communication and cooperation as well as a
sharing of knowledge and resources so that options for mutual gain can be exploited and no value is left
unseen.

3.

Sustainability

The main challenges to sustainability remain the overall reduction in traditional funding sources due,
principally, to the status of Namibia as an upper middle-income country and, specifically, the uncertainty
of future. It is not yet clear whether there will be an abrupt end of funding or a graduated one.
With the introduction and revival of the much needed fundraising committee, LL/CL is confident that,
with reduced donor funding, the committee is in a position to sustain the core business of LL/CL.
This goes without mentioning that, efficiency and effectiveness are key in ensuring that the little
available funding is used optimally to bring about greater outcome and impact.
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4.

Conclusion

For 37 years, the goal of LifeLine/ChildLine Namibia remains firmly rooted in the needs of the people,
and the organization had never needed to change that in order to support financial sustainability.
All our programmes are guided by our core competencies as stated in our mission which is “to provide
quality counselling, social behavioural change interventions and capacity building in systemic
preventative and responsive ways for improved well-being of children, families and communities in
Namibia”.
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